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Abstract: The COVID-19 pandemic, which affects the world, changes how we teach and learn from 

traditional approaches to technology approaches. The online classroom is a way to transfer the knowledge, 

and skills of the lecturer to the student. There is an excellent challenge amongst the lecturer to change the 

face-to-face method in the online classroom. The purpose of this study is to discuss the challenge facing the 

online in-class lecturer during the COVID-19 pandemic.  The challenges for the lecturer are teaching and 

learning, technology, and workload. This challenge must be managed properly to ensure the effectiveness of 

the online classroom and students benefit from it. 
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INTRODUCTION  

             

The COVID-19 pandemic began in Wuhan, 

China, in November 2019 and expanded rapidly 

worldwide. The pandemic has affected several sectors, 

including the aviation industry, tourism, health, the 

economy, and education. Most countries are using the 

locked-down approach to halt the spread of COVID-19. 

The consequences of such an approach have seriously 

affected the economy, including the education sector. 

With the school`s closure and the institution, thousands 

of students are seriously affected.  The COVID-19 

pandemic is a new educational standard, particularly for 

higher education institutions when face-to-face learning 

does not allow it.     

 

The COVID-19 pandemic is creating a new 

phase of education, especially in Malaysia, where digital 

education is shifting from face-to-face. This scenario is 

unexpected, especially in higher education institutions 

where most of the teaching and learning is provided 

online. This shows that, the teaching method may be the 

change where is a smart technology become more 

important as a medium. In contrast, traditional methods 

such as face-to-face learning are preferred but do not 

make it possible on campus.   

 

Students are preferred to learn on campus 

because they can have social activities, a class 

environment and interaction with lecturer. Online 

courses are challenging because all factors are less 

relevant and can have an impact on student motivation.  

Online classes are more at self-learning, so the student 

should have a solid incentive to push to continue 

learning. Furthermore, a great challenge for the lecturer 

is the lack of knowledge and skills on technology can 

affect the online classroom.    

 

Teaching and learning materials should be 

designed and structured so that students can participate 

in online classes. Therefore, the lecturer had to dedicate 

more time to developing materials. In addition, the 

lecturer must make a review be well informed about the 

subject and to increase his self-confidence during the 

teaching and learning process.    

 

Almost a lecturer is the lacks knowledge in 

technology, especially about to software or hardware. 

Online courses are computer-related and can cause 

technophobe. This situation puts pressure on the lecturer 

to move from traditional learning to technology.  

 

The purpose of this study is to discuss the 

challenges faced by the online classroom lecturer during 

the COVID-19 pandemic.  The challenges facing the 

speaker are teaching and learning, technology and 

workload. This challenge must be adequately managed 

to ensure the efficiency of the online classroom, and 

students benefit from it.  
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LITERATURE REVIEW  

 

Pandemic COVID-19, spread around the 

world, is shifting the education system into a new 

standard that is connected to the online classroom. Thus, 

technology plays an essential part in transferring of 

knowledge and skills. Higher education institutions 

have been affected by the pandemic, and education and 

the learning process must take place online. Students do 

not allow enrollment on campus, but study at home.  An 

online classroom is a different approach to the face-to-

face method, like lectures, materials, questions, and 

answers, tutorials and workload. In addition to this 

emotional student and technology wise also affect the 

online classroom. Lecturers need to have better 

knowledge to ensure the student can understand the 

subject, so that the preparation is essential.  

 

This study looked at variables such as teaching 

and learning, technology, workload, and the emotional 

challenge in an online classroom. The following chapter 

is a more in-depth discussion regarding all variables as 

a challenge to the lecturer.   

 

Teaching and Learning  

  

Prior to that, teaching and learning related to 

the physical student on campus, which is face-to-face 

learning. Face-to-face learning can provide a better 

relationship between the student and lecturers, so that 

the student is capable of focusing during the classroom. 

In addition, the student can answer any question and 

obtain the comments of lecturer at the same time. This 

indicates that teaching and learning take place on 

campus in a way that increases the effectiveness of 

student understanding. Furthermore, Foti argues that 

active interaction is an essential precondition for 

learning and cannot be replaced by distance learning [1].  

 

In addition, the teacher is also capable of 

identifying with the student's body language either they 

are understood or vice versa as far as the subject is 

concerned. However, the online classroom becomes the 

primary medium of contact during the COVID-19 

pandemic as the student does not allow to go to campus, 

but to study at home. Nevertheless, the lack of 

communication throughout the online class as well as 

the lack of synchronous educational activities caused 

frustration among students as they did not to understand 

the courses [2].   

 

The most important concerning the online 

classroom is the learning process should be similar to 

the one on campus as follows the curriculum counts. A 

teacher plays a crucial role in student success, both in 

traditional and distance learning [3].  Learning on 

campus is an easier process when documents are 

provided in hard copy, such as a manual, book or 

module.  

 

The documents are used for review or exercise, 

and subsequent discussions are more effective. 

Concerning the information is not clear may explain by 

the lecturer, and this may be an indication of the 

student's understanding. According to Chao, Saj, & 

Tessier, one of the most significant aspects influencing 

the quality of distance education is the quantity and 

quality of learning and teaching resources and materials 

[4]. Lloyd, Byrne, & McCoy, too supported this view 

and revealed that the effectiveness of distance education 

is closely associated with pedagogical and material 

support within the process [5]. However, the situation is 

different from the online classroom as far as materials 

and understanding are concerned. According to Stone & 

Springer, teachers agreed that distance learning requires 

a different approach and skills in in-person education 

[6]. 

 

Materials must be converted from paper to 

electronic to be made available online. Additionally, 

students should access documents before and during the 

course for review. Materials should be updated and 

appropriate for the current situation. It is challenging to 

ensure that the class does not interrupt due to fewer 

materials. In addition, the design of materials is essential 

to ensure the student's capacity to read and understand. 

Suitable materials can lead a better understanding and 

linkages with better academic performance. Therefore, 

the materials should be better organized and easily 

understood.  

 

Stone & Springer note that strong teacher 

presence and appropriate course design were the best 

way to prevent long-distance drop-outs [6]. According 

to Seaman, low-quality materials can serve as the 

foundation for opposing views on distance education 

[7]. Thus, there is a more substantial need for 

educational organizations to improve their curriculum, 

and the usage of new instructional methods and 

strategies should be of utmost significance [8]. This 

statement also was supported by Adnan & Anwar which 

indicated that educational organizations need to improve 

their curriculum and design appropriate content for 

online lectures [9]. 

 

A better performance is accompanied by better 

experience of the subject matter. For a better 

understanding, class participation is complimented as 

indicating the initial intention to learn. It is difficult for 

the lecturer to ensure that the student's physical, and 

spiritual connections are aligned with the topic. The 

implication of this notion has the potential to improve 

understanding. However, if the student is physically 

active in an online course but less focused, the subject 
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may become difficult and affect performance. 

According to Niemi, & Kousa, teachers were concerned 

about how they can take place remotely, create an 

enjoyable learning environment, and make the student 

feel more important than isolated [10].  

 

Online courses can provide more flexibility for 

students and it is easily accessible and can even reach 

into rural and remote areas [11]. This situation may 

challenge the lecturer to follow up with the students to 

follow the classes consistently. Moreover, the student 

motivation can become a problem for continuing to 

follow online courses. Students are less motivated to 

answer lecturer questions as they do not communicate 

physically. This can impact student concentration and 

lack of understanding of the subject matter. Song, 

Singleton, Hill & Koh mentioned in their study that 

difficulties in understanding instructional goals are one 

of the significant barriers for online learning saying [12] 

and it was supported by [11]. According to Ozkara & 

Cakir, students tended to have a positive attitude 

towards distance learning, but found the ability to 

communicate in person to be more motivated [13]. 

 

An online classrooms like the one shared 

today, and there should be no individual responsibilities 

to ensure the continuation of education, but more 

involving the institution itself. Not all lecturers are 

knowledgeable about the online classroom. Distance 

education must be based on an ordinary school strategy 

that everyone is engaged in [10]. Supported by [6] 

highlighted that teachers also need support, sufficient 

resources, and time to implement distance learning.  

 

Workload 

 

The lecturer and the student related to teaching 

and learning should be aligned with achieving a better 

result. Understanding topics as a priority may lead the 

lecturer to work harder. Assignment and notes, build 

understanding if all tasks have been completed. This 

scenario can increase the lecturer`s workload, but it is 

needed. When a student does the review and practice 

exercise by assignment or tutorial possibility to reach a 

higher grade is higher.  

 

The notes should be prepared in a structure that 

allows the student to understand. This requires 

additional preparation time, and at the same time the 

lecture must continue. The face-to-face learning notes 

will clear through the lecturers, and easy to understand 

by the students. However, online class need to be clearly 

clarified with structured notes. This is an indication that 

the lecturer needs to do extra work.  Student is only 

interested in getting better results so that they can get a 

job after graduation. It is essential for students need to 

understand this topic, especially in online classes. The 

situation puts pressure on the lecturer to ensure that the 

online classroom is effective. The lecturer will review 

the subject to ensure they know before online class start.  

 

Course preparation can increase the level of 

confidence throughout the teaching and learning 

process. The implication of this view can enhance the 

lecture course with a good knowledge of the subject and 

ability to explain better avenues for a better 

understanding. This situation requires the lecturer to 

dedicate time to the review, which adds work. This has 

the potential to motivate students to enjoy the classroom. 

Motivation plays an essential role in students’ 

engagement during online class and activities [14]. 

 

Technology  

 

The COVID-19 pandemic is changing 

traditional practices to technology education and 

learning. The lecturer should be familiar with the 

technology to ensure that knowledge and skills can be 

successful. However, the lecturer has few skills and 

preparation for teaching online. This scenario can affect 

the online courses for students depends on the lecturer's 

capacity for knowledge and competencies. 

Technophobe among the lecturer can cause more 

inefficient online courses.  

 

Online lessons depended on technology, so it is 

a necessary for lecturer to learn how to teach using 

technology.  However, a lack of technology knowledge 

can contribute to a lecturer's difficulty teaching online. 

A seminar or lesson should be offered to improve 

technology competencies to ensure the effectiveness of 

online courses. Without good computer skills, the whole 

teaching and learning process will be affected. Trust & 

Whalen reported that most teachers interviewed had 

never taught online before [15].  

 

Shah, & Shah where most of the teachers have 

no experience or minimal capability in online teaching 

[16]. Nevertheless, since the whole world was plagued 

with this disease, one should prepare and accept this 

change. Training can be carried out so that teachers and 

students can adapt to distance education more 

efficiently, and the necessary infrastructure support can 

be further strengthened to eliminate technical problems 

[2]. In addition, Toquero also supported this statement 

and mentioned that the training is needed to enhance the 

competencies of the teachers and it will improve 

students learning [8].  

 

Another challenge with online courses has to 

do with access and equipment. A student may not access 

the online courses regarding the coverage issue or low 

speed. In addition, the teaching and learning process 

may become less efficient if the student does not have a 
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laptop. This scenario can reflect the lecturer related to 

the transfer of knowledge and skills to the student as the 

lecturer also technophobe including software and 

hardware.  

 

Before the COVID-19 outbreak, students 

prefer face-to-face learning as their mode of study. In 

addition, the lecturer was also interested in learning on 

campus that is more effective because of having good 

communication, classroom environment, and social 

relations. But, the online class puts stress on the lecturer 

to learn the technology.  Technology readiness that the 

lecturer does not prefer to teach an online course due to 

lack of skills. It is a challenge for the institution to ensure 

that the efficient online classroom will be successful.  

 

Since online courses have become 

commonplace in education today, the lecturer must 

prepare to learn technology, especially software or 

computer equipment. This provides a chance to improve 

knowledge and skills to confirm whether online courses 

tend to be successful. Without a clear explanation and 

the priority of learning new knowledge with respect to 

online courses can influence the preparation of the 

lecturer.   

 

The lecturer should explain a new standard of 

education where the student does not permit on campus 

so that teaching and learning have to be done online. 

Therefore, the lecturer should learn the technology and 

must learn from the beginning the technologies and 

online software available to have better preparation [17]. 

Furthermore, the institution should be responsible for 

the provision of training and resources to the lecturer on 

technology-based learning to enhance knowledge and 

skills. The institution will also receive an extended long 

lasting benefits, from this process [18].   

 

Lack of preparedness and understanding of 

technology associated with mental stress among the 

lecturer. This does not do any good for the teaching and 

learning process since distracting emotional lecturer. 

Teaching and learning should be fun and enjoyable and 

can attract interest from students. However, if the 

lecturer is working under pressure, it can affect the class 

and the student. In other words, online classroom 

success is not strictly dependent on physical lecturer but 

also emotional. There has never been done before, but it 

is becoming common practice during COVID-19.  

 

CONCLUSION  

 

The COVID-19 pandemic, which has spread 

rapidly around the world, including in Malaysia, can 

lead to a new phase of education, primarily in-person in 

online classrooms. The teaching sectors affected, such 

as primary school, secondary school, and higher 

education institutions, where education and learning do 

not occur on campus, but are replaced with the online 

classrooms. It is challenging for lecturers in higher 

institutions with new norms in the online classroom.  

 

Lecturers face challenges such as teaching and 

learning, technology workload and emotions, 

particularly during the COVID-19 pandemic, when 

campus studies do not allow this, but instead of the 

online classroom. The lecturer must do the preparation 

such as the revision, make a note of the hard copy turn 

to the electronic copy. More time is required to prepare 

for effective instruction and learning. If the student lacks 

an understanding of the subject, it is challenging to 

complete the exam. At worst, the student can fail the 

subject. 

 

Most of the lecturer`s phobia of technology, 

such as computer equipment and software. They must 

spend more time learning the computer to ensure that the 

online classroom process is effective. The lecturer needs 

to know how the online classroom works because if it 

up, they know how to set up. This scenario challenge 

when the lecturer needs to continue learning about how 

to do it in an online classroom.  

 

Additionally, lack of preparation may 

contribute to stress that is lead to depression. It can 

affect the student in general when the online classroom 

is less effective. It is essential to ensure the emotional 

lecturer is stable and able to provide knowledge 

smoothly. Also, the class should be enjoyed and easy for 

students to understand.  
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